Organizational Behavior Paper

Main Problem*:
The Duke Clinical Research Institute (DCRI) is having issues with retention as it pertains to a lack of work life balance.

Solution: 
Create a comprehensive work life balance (WLB) program that complements and likewise improves the existing organizational culture.

		How to address the problem and solution:  
Address the solution to this organizational dynamic problem using appropriate facts, concepts, principles, analytic techniques and theories.
 

The question this paper should specifically address is:

How can DCRI implement a Work-Life Balance Program that will consider and acknowledge the work-life balance needs of today’s multi-generational workforce?


Incorporate in the paper:
		Methods and technics for achieving a healthy work-life balance for a Multi-Generational staff. Generations Norms. Implementation Theories.


PLEASE REMEMBER: 

Remember to dive deep into the literature to solve the problem. The literature should not be an afterthought, rather the source of theory and practice from scholars who have been working to understand and solve the problem you are having at your organization.

Focus on how the organization needs to consider diversity in solving the problem and/or how diversity is impacting the research problem itself. Remember, there are many types of diversity (in addition to race, which is what comes to mind frequently) which are often forgotten, such as age (generations in the workplace) and sex/gender. Be sure to dive deep into the diversity literature to see what issues come up in the industry and/or organization which you are focusing on for your research. As always, utilize the reliable and scholarly sources.
· APA and grammar need to be perfect for this level of paper. 
· Executive Summaries are summaries and not introductions, write them last. They should have everything an executive would need to know (usually takes 1.5 pages).
· Be direct regarding what your main problem is, the main questions, and the sub-question.
· You are to solve the problem (through the literature), therefore the recommendations should never be to suggest some other group should brainstorm to solve the problem, for example. Remember to utilize the lit review as a source of not only understanding the problem but more importantly - solving it.
· Make sure your recommendations are SMART. For example, if you recommend training, how will this take place in order to ensure success? How will you measure success? What time frames are involved? What does the literature say regarding training to solve your specific problem?  (https://hr.wayne.edu/leads/phase1/smart-objectives) 


· Work life balance items to consider (statistics/ examples of success) for the new work life balance program.
· Appoint a WLB program leadership team
· Onsite gym facility 
· Onsite childcare facility
· Company Outings
· Encourage employees to take Vacations
· Give employees a Quiet Space to reboot and relax 
· Health coverage for all employees
· Offer Wellness benefits
· Allow employees to telecommute
· Allow Flexible hours


Couse Objectives (Consider how these things play into the issue) 
	
1. Demonstrate an understanding of the complexities of globalization and its implications for organizations.
1. Hypothesize and evaluate how cultural variables interact to shape the perceptions of individuals within society and organizations.
1. Compare fundamental concepts, principles and theories relevant to understanding cultural differences and similarities in the world of work.
1. Determine the effects cultural variables have on the administrative process and apply cultural understanding to the effective strategic planning and administration of global and multicultural organizations.
1. Point out the knowledge and skills necessary to be an effective administrator and/or worker in a culturally diverse workplace.
1. Evaluate the role of organizational polices, practices, design, and structure in facilitating diversity management strategies.
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	Dimension and Percentage Weight
	

	Assessment 
	Score:

	This paper reflects an administrative approach to examining an issue directly related to the student’s concentration.  
	

	Core Course Objectives 
	Score:

	Does the paper reflect current organizational dynamics and human behavior theory and protocols?
	

	Does the paper develop reasonable solutions to organizational dynamic problems using appropriate facts, concepts, principles, analytic techniques and theories? 
	

	Does the paper Identify and discuss ethical issues involved in organizational dynamics and human behavior?
	

	
	

	Paper Introduction, Body of the Paper and Conclusion 
	Score:

	Does the introduction adequately support the contents of the paper?  
	

	Is there a natural progression from the introduction through to the conclusion of the paper? 
	

	Does the paper explain how this core course fits it with the other core courses? 
	

	Does the conclusion fully summarize the contents of the paper? 
	

	References 
	Score:

	Are the references in compliance with the latest APA style manual? 
	

	Are references scholarly and sufficient in number to support the paper.  There should be at least 6 scholarly references. 
	

	Are sources in the text properly listed on the reference pages, and vice-versa?
	

	Writing Format 
	Score:

	Executive summary is not over one page.
	

	Demonstrates proper English usage, spelling, and context
	

	Proofread for spelling, typing, and grammatical errors.
	

	References in text and on reference page follow current APA style, 
Proper citation
	

	All elements conform to the latest edition of the APA Style Manual
	

	Writing reflects graduate work.
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